

YUBA  COUNTY  REPUBLICAN  PARTY

Meeting Minutes

The monthly meeting of the Yuba County Republican Party Central Committee was held on March 9, 2011 at Party headquarters, 526 D St, Marysville.

The meeting was called to order by Chairman Jerry Crippen at 5:35 pm.
The Invocation was offered by Jerry Crippen.
The Pledge of Allegiance was led by Don Rae.

Introductions: Introductions were omitted.

Attendees:  Frank Cecil, Jerry Crippen. Lionel Cross, Ozz Diessner, Elden Fowler, Shirley Henrikson,  Blaine Henrikson, Ginger Hughes, Marvin King, Aaron Miller, Linda Morgan, Marcia Myers, Paul Myers, Don Rae, Frances Rae, Rick Reiss, Diane Reiss, Don Schrader, Hal Stocker, Buck Weckman, Colene Weckman,  Bernie Zaboski.

Minutes of Prior Meeting: No action taken.	

Treasurers Report:  Post meeting report—Marcia Myers reported the following balances: Federal account, $4062.00, State account, $1309.93. 

[bookmark: OLE_LINK1][bookmark: OLE_LINK2][bookmark: OLE_LINK3]Committee Reports: Frances Rae led a strategic planning session to identify and develop central committee priorities leading to the 2012 election. All voting members present were divided into four groups and tasked to identify three to five top priorities for the next 2 years. Each group then presented its findings and after much discussion agreed on four priorities.
The groups again met to consider goals for each priority and steps to accomplish those goals. A lively discussion ensued in reviewing the findings. Helpful suggestions, recommendations, and comments were voiced by committee members during the discussion. Frances Rae will consolidate the findings of all the working groups and issue a draft to all members of the four priorities and identified goals for each priority.

In summary, four priorities were identified: 
1. Develop an effective organization, 
2. Increase YCRP influence, 
3. Outreach to other diverse groups, and 
4. Recruit /develop / vet local candidates. 

Tentatively, it was agreed that the next step in the process is to identify and form committees to address the priority areas identified above.
 
The meeting was adjourned at 7:35 pm
The next meeting is scheduled for April 6, 2011 at 5:30 pm at Party headquarters.


Respectfully submitted,

Bernie Zaboski, Secretary
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